Hyde Group Update: Medway1 Magazine December 2009
The Hyde Group, one of England’s largest housing associations, has been working alongside Medway Council for the last fifteen years delivering over 250 new affordable homes for Kent residents with a further 100 homes expected to be completed by 2012.  
Thanks to this successful partnership, Hyde has developed a strong reputation as the affordable housing partner of choice for local house builders, and as such has been involved in a number of key schemes including the regeneration of Rochester Riverfront with Medway Renaissance and Crest Nicholson.

In addition, Hyde is also working alongside Persimmon and Taylor Wimpey on key Section 106 schemes in the Medway region, which will see a significant increase in the provision of affordable homes for local people.
Hyde is placing itself to be an agile and responsive landlord, offering a first class customer service to all its residents.  As part of this commitment, Hyde is currently undergoing its largest ever consultation which gives customers the opportunity to have their say in how Hyde’s services can be improved.
Rochester Riverside

Currently in the design stages, Rochester Riverside, when completed, will deliver a high quality Extra Care Sheltered Housing scheme comprising of 40 self contained flats designed with the needs of frailer older people in mind. Hyde has actively consulted with a number of local partners including the social services team at Medway council to ensure that the correct level of support and care is available on site. Local residents will also benefit from 30 new affordable rent and shared ownership homes.  Supported by the National Affordable Housing Programme via the Homes and Communities Agency, the first phase is expected to begin in 2010, with completion planned for 2012.  
Medway Gate

Previously home to a busy, working quarry, Medway Gate has been transformed into a key affordable housing development in the region with around 460 new homes, a significant number of which are affordable.  Thanks to an innovative partnership between The Hyde Group and Persimmon Homes, the first phase of the scheme has comprised of a mixture of rented and shared ownership properties with all homes expected to be completed by 2012.
Christmas Street

Working alongside Taylor Wimpey Developments, Hyde is set to start on site with 17 new apartments and houses for affordable and intermediate rent just in time for the festive season.  The homes are set to be let to local people in general housing need.
Duncan Road

Formerly a car workshop, Hyde acquired the Duncan Road site during 2007 with plans to build approximately 15 new homes for rent, for local people.  It is hoped that the development will dramatically improve the area as well as the quality of life for those living adjacent to the area.
Hyde recognises that homes are not just bricks and mortar, but rather an inclusive and welcoming community in which all residents have part to play. Led by the motto ‘put residents at the heart of everything we do’, Hyde’s Kent Community Engagement Team consists of three full time members of staff responsible for involving Hyde residents in the Group’s work in Kent and Medway.

The team regularly communicates with over 300 actively involved residents who take part in consultation projects, focus groups and surveys in order to better inform Hyde of residents’ needs and comments on how services can be improved.
Furthermore, the Community Engagement team acts as a liaison between residents and internal departments to ensure that resident involvement feeds directly back into service delivery.  This has resulted in the facilitation of public meetings to discuss issues of concerns to local residents, such as ASB and parking, and the formation of resident service monitoring groups.  
In addition to managing resident engagement, the team has also delivered a number of successful initiatives across the region which includes:
The Big Tidy Up

As part of the ongoing ‘Keep Britain Tidy’ campaign, Hyde’s Community Engagement team has organised a number of local Big Tidy Up events, including estates in Chatham and Rochester, which encourage local residents to clean up their community.  Hyde has worked in partnership with Medway City Council on the scheme, who has provided litter pickers for use by local resident volunteers.
Hyde’s open doors to learning grant and adult taster days

In addition to providing training courses for residents, the team has organised a number of adult learner taster days in partnership with Kent Adult Education.  The ‘Open Doors to Learning Grants’ also provides residents with the opportunity to receive up to 50% off any Kent Adult Education course, helping residents to further themselves and their ambitions.  Residents are supported where required by a dedicated information and guidance officer who provides support for those seeking to return to employment or education.
Youth Panel

In an attempt to engage with younger residents, the Community Engagement team has established a Kent Hyde Youth Panel, providing young people with the opportunity to support Hyde in engaging with their community.  Nationwide, in partnership with ‘V’ Youth In Action, Hyde has created opportunities for young people to volunteer in projects such as the recent development of a new community space for the village of Conyer, and a community garden for the isolated village of Chartham, Canterbury.  
Local events

The Community Engagement team has continued to organise and deliver a host of local community events and activities designed to improve community cohesion and to support resident engagement across the country.  Such events have included estate and community fun days and school holiday play schemes.
These are just some examples of current work and engagement opportunities available to Hyde residents in Kent, which are a key element of local Hyde Community Engagement work.
For further details on all aspects of The Hyde Kent Community Engagement Team work, please contact Steve Cable, Community Engagement Manager (Kent) on 01622 356479 or stephen.cable@hyde-housing.co.uk
The Hyde Group is a leading provider of affordable housing and makes a significant contribution to meeting housing needs and improving peoples’ quality of life.  Hyde is one of the largest housing association groups working in England, owning or managing over 43,000 homes in London, Kent, Surrey, Sussex, Hampshire, the East of England and East Midlands.  More about The Hyde Group can be found at www.hyde-housing.co.uk.

